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Founded: 1990
WEST BRIDGFORD COLTS FOOTBALL CLUB
AGM meeting Minutes – Thursday 12th October 2023 @ 8pm, 1862 Suite Notts County

Attendees: 89
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Agenda
· Election of trustees
· Treasurer’s report
· Chairman’s report
· Q & A
· Guest Speaker – Richard Whitehead
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· Condolences to the family and friends of Tom Hamilton-Dick U11 Blackhawks team coach who died suddenly 2 weeks ago. 
· Club stats - Every section in our Club has grown and flourished this year – well done and thanks
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Grounds update
· We are still slowly progressing the 3G application and have finally submitted the initial legal documents. We have earmarked pitch 3 as the potential location. 
· We are and have been working hard to secure new grass pitches, particularly 11 aside and have recently  entered into an agreement to hire Emanuel School pitches. 
· At the same time, we are exploring with the Council and other landowners’ opportunities to convert land to grass pitches.
· We will explore options for parking solution at Riverside.
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Recent initiatives
· We will be putting together a schedule for Coach Development for this season
· We will also be relaunching our club mascots scheme
· New head of Pan Disability & we plan to grow this section of the club
· Mini Colts is thriving and we are now almost full at U6
· Delighted to announce our club sponsor, The Campbell Clinic. Working with Colin Campbell, one of our coaches, we have agreed a lasting partnership which delivers not only sponsorship but also Marketing support – the team at TCC have revamped our website & manage our social media along with free use of their meeting facilities and discount for Colts players.
· We have also recently agreed an off-field partnership with Notts County Community Trust to jointly support local community activities and give our players and coaches the benefit of opportunities with the Club.
· We are also working on developing a partnership with Nottingham Forest 

Turning to the future, our focus will be on 3 elements:
· Continue to run a professional and well organised Club that gives as many children and adults as possible the opportunity to play football in an inclusive and safe environment
· Apply to the Football Foundation for funding & secure the necessary additional funds to build a 3G pitch at Regatta Way by the end of 2025.
· Look at further options to secure more grass pitches.

If we deliver on these objectives, we will have 2000 children playing in 200 teams in 5 years’ time.
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                    VOTING OF TRUSTEES Chairman Peter Stansbury Propose – Paul Hudson Seconder – Tim Emery Vice Chairman Phil Traquair Proposer – Colin Campbell Seconder – Paul Hudson   
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                         TREASURERS REPORT
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MAIN HEADLINES

. Accounts are for the year ending 31 May 2023

. Annual surplus of £6,978 (previous year £27,396 deficit)

. Investment in assets of £4,000 (mower for Regatta Way)

. Year end cash balance of £69,255 (previous period £57,181)

. Club has had a purge on parent subscriptions

. Monthly subs formalized at £20/£35 for single/doubles players

. Inflation is affecting costs, particularly pitches, energy & insurance

. Regatta Way catering brought ifhouse

i WBC.FC )
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COMPARISON OF FINANCIAL'RESULTS

£300,922 £208,777 Pitch Hire £124,865 £153,260
£30,207 £49,432 Facilities £32,888 £27,378
£910 £871 Operating Costs £49,515 £58,940

£3,040 £22,050 Catering £9,515 £0
£10,483 £137 Football Costs £115,875 £66,616
£6,431 £6,687 £12,358 £9,157
£351,993 £287,954 £345,015 £315,350

Deficit/Surplus -£27,396
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                         CHAIRMAN’S REPORT
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3G NEXT STEPS

. Club Funding of c£300k
. Crowd Funding
. Fundraising by teams
. Other Grants
. Commercial sponsorship
. Daytime Use
. Community and stakeholder support
. Long term financial stability of project

. Diversity & Inclusion
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HELP US TO HELP YOU

. Only club registered players are permitted to attend training
. Only league registered players on squad lists permitted to play matches
. ALL coaches must haveboth a DBS and Safeguarding qualification

. Each team must have min 1 FA qualified first aider and 1 coach with a
coaching qualification

. Only coaches listed on the squad list are qualified to coach WBC
players

. No team should run with a sole coach
. Please ensure match reports done within the appropriatémeframe

. Please ensure team sheets are given to league referees before
matches

. Please ensure ID check is done using squad list at every match

. Subs - huge thank you. 3 months missing membership suspended
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                     WEST BRIDGFORD COLTS AGM    12/10/23
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